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Transformational Leadership and its Role in Improving the
Professional Performance of Employees in Educational
Supervision and Guidance in Marib Governorate

Dr. Ali Ali Abdullah Al-Abbab

Abstract:

The study aimed to identify the role of transformational leadership in improving
the professional performance of employees in educational supervision and
guidance in the Marib Governorate. The study employed a descriptive-analytical
approach, and to achieve its objectives, a questionnaire was developed as a tool
for data collection from the study population, consisting of employees in
educational supervision and guidance at the Office of Education and its affiliated
educational departments in the governorate, totaling (94) individuals. A random
sample of (62) individuals was selected. The study reached several conclusions,
the most important of which are: transformational leadership in the Office and
Departments of Education and its role in improving the professional performance
of employees in educational supervision and guidance received a very high
approval rating. There is also a significant positive impact of the role of
transformational leadership in improving the professional performance of
employees in educational supervision and guidance, as well as a positive impact
of all dimensions of transformational leadership (inspirational motivation,
idealized influence, intellectual stimulation, individualized consideration) on
improving the professional performance of employees in educational supervision
and guidance. The study recommended promoting and disseminating the culture
of transformational leadership with its dimensions and concepts in all educational
and administrative departments across the Marib Governorate and at the Offices
of Education in the governorates of the Republic of Yemen.

Keywords:  Transformational ~ Leadership,  Professional ~ Performance
Improvement, Educational Supervision and Guidance.
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