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Strategies of Managing Organizational Conflict
and their Relationship to some Demographic Variables
from the perspectives of the Faculty Members
at Sultan Qaboos University
ABSTRACT
The aim of this study was to determine the degree of practicing strategies
of managing organizational conflict by the department heads from the
perspectives of the faculty members at Sultan Qaboos University, and
come up with proposals to enhance the practice of conflict management
strategies by department heads. To achieve the objectives of this study;
the researcher used the questionnaire of the Organizational Conflict
Management Strategies Scale ROCI-II, consisting of 28 items, divided
into five strategies, and the sample of the study was 200 faculty
members, chosen as per the method available from the study population
consisting of 908 members, and the results of the study indicated:
The degree to which academic department heads practice organizational
conflict management strategies for the dimensions as a whole came with
a moderate level of practice. The results came in descending sequential,
as follows: the highest was a compromising strategy, followed by
avoidance, then integration, followed by dominating, and finally
obliging. The study concluded with a number of recommendations, most
notably; the need to organize training courses for department heads in
leadership, the strategies of dealing with others, emotional intelligence,
and conflict management strategies.
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