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ABSTRACT:

The research aimed to identify the reality of educational administration in
light of the standards of strategic management in secondary schools in the
Mubarak Al-Kabeer Educational Zone from the point of view of employees.
It also aimed to identify the difficulties that hinder the application of
strategic management in these schools, in addition to identifying whether
there are statistically significant differences in The response of the study
sample is due to the variables: academic qualification and years of
experience.

The researcher used the descriptive approach, and a questionnaire consisting
of (38) items was designed and applied to a random sample of (40)
individuals working in secondary schools affiliated with the Mubarak Al-
Kabeer Educational Zone. The Statistical Package for the Social Sciences
(SPSS) program was used in the treatment. Statistical data for this study: To
determine the responses of sample members, the study reached a number of
results, including: There are no statistically significant differences between
the average responses of the study sample items regarding the reality of
school administration in light of the standards of strategic management in
secondary schools affiliated with the Mubarak Al-Kabeer region.
Depending on the variables of academic qualification, number of years of
experience). Working to provide all requirements for applying strategic
management in appropriate numbers and specifications in all schools, with
the need to benefit from the experiences of developed countries in applying
strategic management Holding awareness seminars and conferences on the
importance of applying strategic management. Giving school
administrations the powers that enable them to implement

strategic management . Adopting in-service training for school principals by
establishing a training project that includes holding applied workshops on
modern methods of management. The necessity of cooperating with faculty
members in Kuwaiti universities, especially in educational administration
departments, to give training courses . Conduct a study to determine the
training needs of managers, agents and workers; To develop their
capabilities in applying strategic management.

key words: (Strategic management - performance development - school
administration).
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