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The Role of Academic Leadership in Enhancing the
Performance of Faculty Members at Omani Universities:
Proposed Mechanisms

Hilal Al-Maskari, Fathi M Abunaser, | Rashid Al-Fahdi, Youssef Abu Shendi,
Ministry of Department of Educational Foundations Department of Psychology /
Education Sultanate and Administration, Sultan Qaboos University —
of Oman Sultanate of Oman
Abstract:

Enhancing the performance practices of university faculty members is a
vital aspect of academic development, and academic leaders are relied
upon to spearhead this process. This quantitative descriptive study aimed
to propose mechanisms to improve the performance of faculty members
at Omani universities. The study sample included 418 faculty members
from Sultan Qaboos University and the University of Nizwa. The faculty
tasks questionnaire consisted of 15 items distributed across three
domains: teaching and learning, creativity and scientific research, and
university and community service. The results indicated that academic
leaders provide faculty members with training opportunities to apply
modern teaching and learning methods. They also guide them in
establishing joint research projects and motivate them to engage in
activities that serve the university and the community. To enhance the
support provided by academic leaders to faculty members, the study
proposed several development mechanisms, including the establishment
of legislative, administrative, and financial systems that support faculty
performance enhancement. These mechanisms would offer better
training opportunities in modern teaching practices, allow adequate time
for conducting and publishing research, and encourage participation in
international associations and organizations.

Keywords: Faculty Members, Omani Universities, Performance
Development, Proposed Mechanisms.
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