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The role of motivational leadership in developing classroom

activities among middle school teachers in Abha City schools
Abstract
The aim of the study was to explore the level of satisfaction among
intermediate school teachers regarding motivational leadership practices
in their schools. It also sought to identify the obstacles that limit the
effectiveness of motivational leadership in supporting classroom
activities, examine how motivational leadership contributes to
overcoming these obstacles, and finally, to determine teachers' future
perceptions of the role of motivational leadership in developing
classroom activities.
The study adopted the descriptive analytical method, utilizing a
questionnaire as the main data collection tool. A random sample of 276
intermediate school teachers in the city of Abha, Saudi Arabia, was
selected for participation.
The study reached several key findings, most notably that the level of
satisfaction among teachers with motivational leadership practices was
very high. It was also found that the obstacles limiting the effectiveness
of motivational leadership in supporting classroom activities were
significant. Furthermore, the contribution of motivational leadership to
overcoming these obstacles was rated as very high, and the future
perceptions of teachers regarding the role of motivational leadership in
developing classroom activities were also highly positive.
Based on these findings, the study recommended reducing the
administrative burdens placed on school leaders through task
redistribution and delegation of authority. It also called for increasing
financial allocations to support classroom activities, enabling leaders to
meet the requirements of such activities and apply diverse motivational
strategies. Additionally, the study emphasized the importance of
promoting a culture of teamwork among teachers, supported by school
leadership, due to its role in easing the implementation of classroom
activities and fostering collaborative efforts.
Keywords: Motivational leadership, classroom activities, classroom
activities development, intermediate stage.
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